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YnpaBneH4yecKui TpeHUHr «busHec — TexHoNorum gna Ton-MeHepXepoB»

JoHeubK, YKpaiHa

TPEHUHT OPUEHTUPOBAH Ha UHTEPEChl MEHEAXKEPOB CPEAHErO U BbICLLEro 3BEHA KOMMaHUK W HanpaB/ieH Ha pa3BuTHE U
COBEPLUEHCTBOBaHME HaBbIKOB [1€/T0BOro 06LLEHMS U YNpaBJIEHWUS NepcoHanoM opraHu3aLmy; No3BosisieT yyacTHUKaM 6osee rny6oko
0CO3HaTb UMEIOLLMECS OrpaHUYEHNsI B MPOhECCUOHANbHON AeATENBHOCTM, Pa3BUTb COGCTBEHHbIN NIMAEPCKUIA MOTEHLMaN U HayYUTbCs
6onee athEKTUBHO €ro UCMOJIb30BATb B MPAKTUKE YNpaBeHusI.

Brnok 1. MmpoBo33peHue ycrneLwHoro pykoBoguTeNs U coaepXaHue ynpassieHYeCcKon AeATeNIbHOCTHU:

N KntouyeBble KOMMYHUKATUBHbIE HaBblKM U CMOCOBHOCTU 3P PEKTUBHOrO Nuaepa.

N KomneTeHuMn MeHepKepa.

X TUNUYHbIE NIMYHOCTHbIE U NpodecCcnoHalbHble OrpaHUYEeHUsl B AeATENbHOCTU PYKOBOAUTENS.

X [ecTpyKTUBHbIE IMYHOCTHbIE YCTAHOBKM MO OTHOLLEHWUIO K yNpaBieHYeCcKOMY Tpyay, POsiv pyKOBOAUTENSA U PO NOAYUHEHHOIO:
crnoco6bl NPOsiBIEHNS, 06HAPYXXEHWUSI U YCTPaHEHUs.

¥ Ctunu pykoBoAacCTBa U NnuaepcTea. AHann3 NpeuMyLLLecTB U HeJOCTaTKOB CTUNeN pykoBoacTBa. CTUN pyKoBOACTBa B 3aBUCUMOCTU
OT XapakTepa pelwaeMblix 3agay. CTuam pykoBoAcTBa B 3aBU-CUMOCTU OT YPOBHSA pa3BUTUSA KOIEKTUBA

Bnok 2. 3ddeKTUBHbIE TEXHONOMUM YNIPaBNEHYECKON AeATENBHOCTM.

i CTpykTypa ynpaBneH4Yeckomn aesTenbHOCTM (MnaHMpoBaHue, opraH13alums, MOTUBUPOBaHMWE, KOHTPOJIb) 1 NCUXONOrMyeckme
TexHonornm ux peanuaauun. KOMMyH1KaLms U NPUHATUE pelleHnin Kak GyHKLMM yrpaBieHus.

¥ MocTaHoBKa LieNn 1 onpefeneHne 3ajay: OCHOBHbIE OLUMOKM U CNOCO6bI MX KOppeKLmun. KpuTe-pumn xopoLo chopmMyIMpoBaHHOWM
uenu. (SMART). MocTaHoBKa 3agaud.

X AnropuTt™m addeKTUBHON NOCTaHOBKU 3afia4yv COTPyAHNKaM. TpeHnpoBKa YMEHMSA MOTUBMPOBATb CoepXXaHneM 3aaun. Kputepuu
BbIMOJIHEHWA 3aJjaHuUs

¥ MnaHupoBaHue. Buabl nnaHMpoBaHus. 3Tanbl NIaHUPOBaHUSA. AHANUM3 COBCTBEHHOMO CTUIA NJIaHUPOBAHUS

¥ OenernpoBaHue NOSIHOMOYMIA Kak CNoco6 pa3BuTus nepcoHana. Knouesble npaBuna ahdek-TMBHOMO AeNernpoBaHums.

X MpakTuyeckne HaBbIKM MOTUBUPOBAHUA NepcoHana. MoTusauus. Buabl MoTuBaLmm. MoTUBa-LIMOHHbIE TUMbl COTPYAHUKOB.
JemoTuBaLmsa COTPYAHUKOB: NPU3HAKKN U NPUYMHBI. CNOco6bl HeMaTepuarbHOr0 MOTUBMPOBaHUA NepcoHana.

X Pa3BuTMe HaBbIKOB OpraHun3aLmm u Ko

Price: [lorosipHa Tvn OronoLeHHs: Topr: -
[Mocnyru, NponoHyo

CepreeBa Onbra 050-496-00-94 yn barpus, 41
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