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TPEHUHI «YMPABJIEH4HECKWE KOMIMNETEHLUNN PYKOBOAUTENA. 2
YACTb»

JoHeubK, YKpaiHa

Baw 6usHec apheKkTnBEH HAaCTONbKO, HACKObKO 3 (eKTMBHbI Balln PaGOTHUKMK, Balln PabOTHUKUN 3P HEKTUBHBI HACTOBKO,
HacKosbKo 3P heKTNBEH Ball MEHEAXKMEHT ...

Llenb TpeHuHra:

[laTb yyacTHMKaM TpeHWHra npakTu4yeckme MHCTPYMEHTbI NO GYHKLUMAM MeHefXXMeHTa 1 HaBblkaM 3D (eKTUBHOro pykoBoauTeNs, a
TaKXXe CMCTeMaTU3MpOBaTb 3HAHUS clyLlaTenen, YTo6bl Hany4YLLIMM 06pa3oM UCNONb30BaTb UX B CBOEW BU3HEC-AeATENIbHOCTY.
LieneBas ayantopus nporpamMmbi:

Bnagenbupbl 613HeCOB, ynpaBnstoLLumMe KOMMaHWi, pyKOBOAWUTENN AenapTaMeHTOB, CNY>6 U OTAENOB.

MeToavku paboTbl:

MpakTuyeckme ynpaxxHeHUs, TemaTuyeckune Keicbl, cuTyaTuBHaa paboTa B rpynnax v MHAMBUAYyanbHO, MO3roBble LTYPMbl, TECTbI 4SS
CaMOOLIeHKH, ONepaTUBHbIN KOHCANTUHT MO aKTyalibHbIM BONPOCaM.

MpoZoMXNUTENbHOCTb NPOrpaMmbl: ABa AHSA (MUHUMYM 16 4acos).

OCHOBHbIE 3/1eMeHTbl NPOrpaMMmbl:

* 3 (heKTMBHblE MeTOAbl BefleHUs1 6B13Heca

* OCHOBHbIE 1 BCioMoraTesibHble 6U3Hec-hyHKLUN

* OpraHunsauus: aHaams CUIbHbIX U clabblx CTOPOH, 3aKOHOMEPHOCTM U ONTUMMU3aLUs CyLLeCTBYtoLEero 6mMsHeca

* Kak co3fiaTb BepHyto cTpaTernto passuTus Balero 6usHeca

* HE06XOAUMbI MPEUMYLLECTBA: ONpeaeneHne YHUKaNbHOrO 6U3HEC-NPEANOXKEHMS

* ONTUMMU3ALMSA NePCOHaNbHOMN AeATENBHOCTM (TaiM-MeHeIKMEHT)

+ 3P peKTMBHbIE BU3HEC-KOMMYHUKALMMW: OT NPe3eHTauun 40 pe3ybTaTUBHbIX AeI0BbIX NEPErOBOPOB

* KaZpoBas NoNMTUKa: hopMmUpoBaHMe TaKTUKKM — OT NoA6opa 1 co3AaHMsA KOMaHAbl 0 aTTecTaumm U peleHus npobnem nepcoHana
* BbI6OP ONTUManbHbIX MApTHEPOB B 6U3Hece (KOHTpareHTbl, MOCTaBLLMKK, MOKYNaTeNn) U KOTrAa HYXXeH «ayTCOPCUHI»

* BbIGOP MexaHM3mMa MOTUBALMMU U NYTb K pe3ynbTaTUBHbLIM NMOAHOMOYMSIM ( B T.4. onnaTa Tpyaa, NPeMumn 1 Apyrue Bo3HarpaxneHusi)
* NpaKTUYecKunin apdekT 06paTHON CBS3MU: NMOSTOXUTENBHO U KOHCTPYKTUBHO

* KaK co3aTb MUCCUIO U LIEHHOCTM Balllero 6usHeca

* nepeMeHbl Kak 0CO3HaHHas HEOHX0AMMOCTb: CXeMa Npeo6pasoBaHuii U yrpaBfeHe 3TUM NPOLLEeCCOM

+ hopmanmaaums paboynx NpoLeayp U cosfaHne pesynbTaTUBHbIX anropUuTMOB LEe/I0BOr0 B3aMMOAENCTBUS

* npedepeHUMn n bopmaTtbl MapKeTUHra

* 6BU3HEC-NNaHMPOBaHUE, BIOLKETMPOBAHME U yNpaBIeHYECKMI YUYET: 6a30Bble 3HAHWSA, MPUEMbI CHUXE

Price: [loroBipHa Twun oronoLweHHs: Topr: -
MNocnyru, NpONOHYH
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