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TpeHuHr «CTpaTermyeckoe nnaHupoBaHue KOMMaHUN».

JoHeubK, YKpaiHa

CTpaTernyeckoe nnaHMpoBaHue - BU4EHWNE NpeanpuaTusi B GyayLuem, ero Mecta U posim B 3KOHOMUKE U 06LL,eCTBEHHO-9KOHOMUYECKOM
YCTPOWCTBE CTPaHbl, @ Tak)Ke OCHOBHbIX MyTEN U CPEACTB AOCTUXKEHUS 3TOr0 HOBOrO COCTOSIHUS. 3TO GOPMbI U METOAbI BbIMONHEHUS
MPUHSITbIX CTPATErNMUYECKUX PELLEHNI HA OCHOBE MX YBA3KM APYr C [pYroM, COOTBETCTBYHOLLLENrO PECYPCHOro o6ecrneyeHms U Bblibopa
ONTUMasb-HbIX CMOCO60B MX peannsaunn, pacCYnTaHHbIX Ha AAUTENbHbIV NepUos BPEMEHN.

CTpaTternyeckoe nnaHMpoBaHMWe - 3TO CPEACTBO peanusauny cTpaTerum NpeanpusaTus, OHO HarnpaB/e-HO Ha NMOUCK HEOBXOAUMbIX
pecypcoB 1 NyTen No AOCTUXEHUIO Liefliel, BbITeKaroLWwmMxX U3 NPUHATON CTpaTerum passuTtus. 3To yBs3Ka Lesieln n pecypcoB Nno nx
OOCTWXKEHWUIO.

CTpaTternyeckoe nnaHMpoBaHue LeNMMKOM U NOMHOCTbLIO AABMSETCS NPeporaTMBo BbICLLIEro PyKOBO-ACTBa NpeanpuaTus.

lMporpamMma TpeHuHra

1. cTpaTermyeckoe, TakTMyeckoe 1 onepaTtMBHoe NnaHMpoBaHue. CUCTEMbI NIaHUPOBAHUSI.

2. OCHOBHbI€ NPUHLMIMbI U TPe6OoBaHUS, HEO6X0ANMbIE ANA YCMELHOrO NNaHMPOBaHUs B GU3Hece.

3. cTpaTermyeckoe nnaHupoBaHue Kak pa3paboTka UAeanoB U Lenei KOMnaHuu.

4. pnnocodus 6usHeca Kak ypoBeHb NpUTA3aHWIN B MpoLiecce CTpaTernyeckoro niaHMpoBaHus.

5. Muccus Kak KOMMAEKCHas Lenb KOMMaHuu B N1aHOBOM Mepuoge.

6. LIeSIM KOMMaHUK U NPOCTPAHCTBO onpeaeneHus Lenei (MooXXeHne Ha pbiHKe, MHHOBaLWMK, 3¢-heKTUBHOCTb, PeCYpChbl, LOXOLHOCTD,
MeHe[)KMEHT, NepcoHan, coumanbHas OTBETCTBEHHOCTb.

7. KpUTepun KayecTBa NocTaBEHHbIX Lienei.

8. hopMupoBaHue cTpaTernm passuTus KomnaHuu. Tunbl o6wmx ctpatermii. KoHKypeHTHas n GyHKLUOHanbHbIe CTpaTeruu.

9. cTpaTernyeckun nnaH KOMMaHuu.

10. nonuTuKa AeNCTBMIN GUPMBbI.

11. nporpamMMmbl, NPOEKTbI U 6U3HEC-MNaHbI

B xofie TpeHMHra UCNonbayTCs MHTEPAKTUBHbIE UMPbl, MO3TrOBOM LTYPM, rpynnoBas paboTa, onpefensitoTca BUAEHNE, MUCCUSA U LieNK
KOMMaHuK, BbipabaTbiBatOTCA KOHKPETHbIE MaHbl AeATENbHOCTM (Hanpumep, MapKeTUHIOBbIN NiiaH UKW NiaH pasBuUTUS NepcoHarna)
[151 KOHKPETHOW (UPMbI U KOHKPETHOIO KOJNIEKTUBA PYKOBOANUTESEN.

Price: 3 600 rpH. Tvn OrosnoLwWeHHs: Topr: -
[Mocnyru, NponoHyo

CepreeBa Onbra 050-496-00-94 yn barpus, 41
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