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CtpaTterus ynpaBneHus U pa3BuTus NpeanpusaTus

JoHeubK, YKpaiHa

1. CTpaTternyeckas uenb

- Y10 Takoe cTpaTerus u 3a4emM oHa BalleMy NpeanpusiTuio.
- Muccus. dunocodus. LeHHocTw.

- BugeHue passutusi upmbl.

- CTpaTterunyeckoe njaHvpoBaHue.

2. OpraHu3auunoHHas cTpaTerus

- BuaHec-npoueccobl n OpraHn3auUMoHHas CTPYKTypa.

- BusHec-npoueccobl Ballero npeanpusaTms.

- [lnarHocTMKa 1 OLeHKa CyL,ecTBYOLLEeN OPraHM3aUMOHHON CTPYKTYPbI: «<KaK eCTb» U «KaK Hafo».
- Paspa6oTka cLieHap1eB cTpaTermyeckoro pasBuTus NpegnpuaTus.

3. KapgpoBas ctpaTerus

- CTpaTerusi KagpoBOro pa3BuTUs NpeanpuaTus.

- Tpe6yeMmble pecypcbl U UMetoLLMecs Pecypehbl.

- KomneTeHUMu pykoBoaMTENEW NPEANPUATUS U CIYXKE.

- MoTuBauums.

- OueHka (aTTecTaums) nepcoHana. O6yyeHune U caMopasBuTHE.
- MepepBuxeHune, potauus. YBoSibHeHMe.

4. CTpaTerusa MapKeTuHra.

- KoHuenuus mapkeTuHra ycnyr. AHanus pbiIHKOB. CerMeHTMpoBaHMUe pbiHKa.
- CTpaTeruv npoaBuXeHUsa NpeanpuaTus Ha pbiHke. QYHKUUM MapKeTUHra.

- OueHka puckoB. OueHKa COCTOAHUSA KOHKYpeHuun. SWOT - aHanus.

- KoHKypeHTHble cTpaTernn. CTpyKTypa 1 NiaHbl OTAeNa MapKeTUHra.

5. CucTeMHasn cTpaTerus B cucteMe c6anaHCMpoBaHHbIX NokasaTenei
CTpateruyeckoe pa3sutue hDUpMbl B OCHOBHbIX HanpaB/ieHUsX:

- hMHaHCbI

- KIIMEHTDI

- 6U3Hec-npoLiecchbl

- nepcoHan

ﬂ,OKyMEHTaﬂbeII‘/'I NTOI TPDEHUHra: BblpaéOTKa Muccuuy, d)I/IJ'IOCOCbI/IVI, cTpatermm n UEHHOCTHbLIX OPUEHTUPOB, pa3pa60TKa LIa610HOB U

anropuTMoB CTpaTermM4eCckKoro passnuTua npeanpudaTus.
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Price: 3 600 rpH. Tvn OrosnoLwWeHHs: Topr: -
Mocnyru, NpornoHyto

Cepreesa Onbra 050-496-00-94 yn barpus, 41
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